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From the Founders

A sculptor, not an architect

Many of you might have little idea about the process an artist goes through in making a word: of the struggle, the false starts,
the frustrations, the dead ends. Career planning for you or your children may go through such a process.

Education is a progressive discovery of our own ignorance. Kent Consultancy Group (“KCG”) is here with you along the
journey. Seneca said, "if one does not know to which port is sailing, no wind is favorable." The first KCG module will help you
navigate and locate the promising career, a plan that appeal to not only your heads but also your hearts.

Think not of yourself as architect of your career but sculptor. Expect to do lots hard hammering & chiseling and scraping &
polishing. KCG’s three other modules will equip you as an experienced sculptor along the process, living everyday as if your
first day of the rest of your lives.

As you will see in the following pages, one article features an evening of networking — How, What, Who, When, drawing
learning from Columbia University Centre for Career Education. While the discussion with the Harvard Dean of School of
Education reveals the challenges of education study. One student at the MIT Alumni Leadership Conference is eager to
“take the expertise and knowledge learnt from MIT and its Labs to a larger community and affect outside world”.

Looking forward, this spring KCG is unveiling our career database (including detailed information on top schools, occupations,
industries); we plan to publish more career related news and blog articles. We aspire to play a distinctive role among premium
career advisors in China, continuously building substantial and accessible resources for you and your family.

KCG has a commitment to bring to you the best of our career advice, to provide opportunities for you and your families to
interact and engage, to encourage discussion and reflection, and with your engagement to do all these in an effective and
collaborative way.

We hope this newsletter will illuminate how the practice of career design, i.e. how professionals approach such critical
moments in our lives. And if you want to find out more about what Kent Consultancy Group does, please Vvisit
www.kentcg.com.

Please accept our sincerest gratitude to your confidence on KCG.

Best wishes to you and yours in 2010 on behalf of everyone here at the KCG!

Kent Xu & Yiting Shen
kent@kentcg.com, yiting@kentcg.com
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KCG Advisor Conrad H. Lung'72 Receives

Hamilton Medal

From Columbia College News & Updates

Our board advisor, Conrad H. Lung '72 received the Alexander
Hamilton Medal, the highest honor paid to a member of the
Columbia College family, at a black-tie dinner in Low Rotunda
on November 19. The medal is awarded annually by the
Columbia College Alumni Association to an alumnus/a or
faculty member for distinguished service to the College and
accomplishment in any field of endeavor.

Lung, who was born in Canton, China, recalled receiving a thin
letter from Columbia when he was 18, which he surmised to be
a rejection of his application for admission. "I do not remember
so much the joy, but the utter disbelief and incomprehension,"
he said, upon learning he had been accepted and offered a
scholarship and campus job that would enable him to attend.
He described the Core Curriculum as "a life-transforming
experience" and referred to Homer's Odyssey in speaking
about his journey from an impoverished youth in China to
business success in America. Speaking of Homer's hero, Lung
said, "Instead of being hopelessly lost, he found himself at his
destination, a different man."

President Lee C. Bollinger was joined by Dean of the College
Michele Moody-Adams and Columbia College Alumni
Association President Geoffrey J. Colvin '74 in presenting
Lung with the medal. "You have always been a pioneer, a
leader rather than a follower," Bollinger said, noting that Lung
was the first Columbian of Asian descent to be presented with
the medal since Wellington Koo (Class of 1909) in 1949, three
years after its inception. "You saw a world that was changing
long before globalization became a mantra for all of us, and
you lobbied for Columbia College to become more and more
involved in Asia," Bollinger said.

Moody-Adams praised Lung's commitment to "racial, ethnic
and socio-economic diversity" at the College, as well as his
ongoing "desire to connect students with alumni." Lung is one
of the founders of the Asian Columbia Alumni/ae Association
and was the group's first president, and, along with other
alumni, assisted in the founding of the Columbia Club in
Singapore and improved the link between Columbia and
various Columbia Clubs in Asia.

KCG is the private consultancy firm for the success of youth education and career preparation of elite families

Lung majored in Oriental
studies at the College,
then earned a master's
and an M.Phil. at Yale,
where he taught briefly
and was a tutor. In 1977,
Lung was hired by a

Hong Kong apparel
manufacturer to start a marketing operation in New York,
Wrightfox International, which was acquired by Jordache
Jeans in 1979. He moved to Maurice Sassoon Jeans as v.p. of
operations and in 1981 was hired by New York Jean Co. as
e.v.p. in charge of merchandising and marketing.

Lung co-founded Sunnex, Inc., a manufacturer and wholesaler
of women's career clothing that develops and markets five
brands in the United States, Canada, Latin America, Europe
and China, in 1985. The next year, he co-founded Sun
On-Sunnex International Holding Corp. in Hong Kong as a
buying office for Sunnex. In 1987, Lung co-founded China Silk
Enterprise Ltd., which operates manufacturing facilities in the
People's Republic of China. In 1992, he co-founded Sun On
Trust, a not-for-profit organization that performs charitable
work in China.

In 2003, Lung sold Sunnex and its related companies to
various Asia investors, and in 2004 he participated, with a
group of Asia investors and two College alumni, in a leveraged
buy-out of Mudd Jeans in New York. Lung then became its
president. In the same year, he co-founded, with a group of
College alumni, a consulting and boutique investment banking
firm, lvy Capital Management LLC, as well as a brand
management and marketing firm, Collegiate Brand
Management Group, both based in New York.

Lung has been extensively involved with the College and
alumni affairs. He serves the College as a member of the
Alumni Association Board of Directors and as an emeritus
member of the Board of Visitors. The College honored him for
his distinguished professional achievements with a 2002 John
Jay Award.

By Alex Sachare'71 and Lisa Palladino
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Joyce’s participation

Joyce FU has agreed to join the Kent Consultancy Group as a Board Director in
October 15, 2009. Miss FU'’s profile is as follows,

Specialize in high professional standards educational consulting services; Seven years
of experience in educational counseling and school admissions; Senior Director in
Cambridge Academy of Advanced Studies, UK (CAAS); Chief Educational Consultant
in International Education and Training Society (IETS), Cambridge University; Have
advised 119 students personally, visited 257 University/College, Private/Public &
Boarding/Day schools in UK, US and Asia, designed /evaluated 28 independent
professional courses/ training programme for global educational/business
organizations.

Professional Member of Independent Educational Consultants Association (IECA) ,
Member of Higher Education Consultants Association (HECA); Educated at Cambridge University (PhD, MPhil in
Education ) and Nanjing University (BA in Journalism and Communication).

Challenges in the Graduate Study of
Education

A discussion with Dean of the Harvard Graduate School of Education
During her short visit to London in November 2009, Dean of Harvard Graduate School of Education (HGSE),
Katherine McCartney highlighted the mission, vision, and comparative advantage of the school. She demonstrated
how HGSE takes on the challenges faced by educators in the United States and around the world. By recruiting
talent to education, offering distinctive programs, generating new knowledge, and leveraging the school's impact
through partnerships, HGSE positions itself for maximum impact in the education sector. She also gave examples of
HGSE's work at the nexus of practice, policy, and research as HGSE strives to improve student opportunity,
achievement, and success.
Katherine emphasized the importance of collaborating with parents. She also wants to further reduce the barrier to
study, i.e. providing scholarships. The current master’s program costs $52K and the average funding available is
$12K.
The new education leadership program focuses on 3 core areas

e Learning and teaching: How different young people learn, meaningful and worthy content in schools,

teaching and assessment, improve learning at scale.
e Leadership and management: strategy, entrepreneurial leadership, managing organization performance,
leading the learning organization.

e Education sector: history, structure, policy and politics, levers for change.
At HGSE, the faculty works very different than its competitor Stanford: from practice based research, research based
policy work, to research based practice. Why Teach America (TA) and Teach First (TF, British equivalent) teachers
teach better? Human capital is the key. HGSE actively seek partnerships with TA and TF and alike rather than
treating them as competitors. HGSE attracts people who are “intrinsically motivated to do this type of work.”
By Yiting Shen MPA, Harvard Kennedy School of Government

“Looking Ahead: Opportunities in Finance
in a New Global Setting”

A conversation with Dean of MIT Sloan School of Management

MIT Sloan School of Management Dean Schimittlein visited London in November 2009! The topic Looking Ahead:
Opportunities in Finance in a New Global Setting was well received from the alumni group. The discussions amongst
the Dean, Mariafrancesca Carli (MD, JP Morgan) and Samer Salty (CEO and Founder, Zouk Ventures) were very
heated.  Samer led us to imagine the world with super expensive energy expenses while Mariafrancesca brought

KCG is the private consultancy firm for the success of youth education and career preparation of elite families




us back to the City, where capital still rules. Dean Schimittlein took a macro view and put MIT on the map.

MIT Sloan School of Management aims "to develop principled, innovative leaders who improve the world and to
generate ideas that advance management practice." Students and alumni have "absence of boundaries" and constantly
seek "excellence."

By Yiting Shen MBA, MIT Sloan School of Management

Mens et Manus et Mundus

Learning from the 2009 MIT Alumni Leadership Conference

MIT has changed us in many different ways. Revisiting campus allowed me to renew friendship and seek new
inspirations. | want to share some highlights of the recent alumni conference that has the theme - Connections that
Count.

Highlight 1: 3 MIT undergraduates (mix of mechanical and chemical engineers) and a cancer research PhD, talked
at a student panel on leadership and innovation. If age, gender, or major ever makes a difference for us to learn from,
here’s how.

e Eileen’s definition of leadership is to “take the expertise and knowledge learnt from MIT and its Labs to a
larger community and affect outside world”.

*  Manuel says, “leadership is about giving service and support”.

e Tish says, “chart up anything | can dream up, keep on pushing, dedicate the whole life” (Background:
Tish, from class 2010, has led various projects on wheelchair design in East Africa, is very hooked on
using engineering skills for public service.)

e Tanya crosses the boundaries of mechanical engineering, cognitive science, and culture. She loves the
British culture and embraces their good elements for innovation. “They're so polite that they would not tell
you the wrong elements up front. | get to push my ideas through.” (Background: summer interned at BT in
UK as part of the Gordon leadership program. She recommended to CEO on her new big idea that
currently in process.)

Highlight 2: During the Education Council workshop (training sessions for alumni interviewers for MIT undergraduate
candidates). This story must have been told many times... yet the eyes of Kim (presenter) were wet and so were
many of ours in the room:

One education counselor has served a very under-represented region for five years and yet no single admits to MIT
from the dozens of dozens he interviewed. Kim asked him, “shall | assign you to another region?” He said, “No, |
want to make sure that when the right one appears, | am here.”

Highlight 3: Panel on aligning local activities — Professor emeritus Woodie Flower passionately talked about FIRST
program, http://usfirst.org/ For Inspiration Recognition of Science and Technology, from Lego challenges to robot
competitions, Professor Woodie has engaged 6 million students and their families. This is when gracious
professionalism and philosophically overlapped - Never a job too big, time too short, team to large, and budget too
small.

Highlight 4: The panel on Marketing with Social Media has the theme - “it's not about velocity, but acceleration.”
Nancy DuVergne Smith from the MIT News office illustrated concept with the MIT presence on blog, twitter,
Facebook, and LinkedIn. The MIT News beta site http://web.mit.edu/newsoffice/ also has great content. The tweets,
Facebook links have given me inspiration timely and seamlessly - what we called “You Are Not Alone.”

Highlight 5:  During the panel on the Expanding Horizons: Volunteer leadership landscape panel, our new President
of the Alumni Association, Kenneth Wang, sparkles throughout the conference with his sense of humor in an MIT
way. Many alumni volunteers are just like him -

*  “We all inspired to be clowns.” Jorge says, “Don’t be afraid to take a job that you know little about. Tool
kits are online and other volunteers are there to help/mentor you.”

*  “You have to vote, even if you don’t know them.” Claude says (context: we each get mails on picking
alumni officers, awardees, using our own framework of judgment.)

Lastly, the MIT President, Susan Hockfield, is completely beaverised (Beaver is MIT's mascot): very good sense of
humor, sharp on tough questions, confidence through crisis, and keeps on pushing her 3 big agenda: K12 Education,
Cancer Research and Energy. She started her speech with “How we serve the world.” | want to end this article
leaving the same line with a question mark.

By Yiting Shen MBA, MIT Sloan School of Management
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An evening of networking — How, What,
Who, When

Learning from Columbia University Centre for Career Education (CCE)
September 2009, Asian Columbia Alumni Association hosted its traditional Alumni Student welcome back reception at
the faculty house on campus in New York. Over 150 participants enjoyed the evening of reconnecting and building new
mentoring relationships. It is an evening of networking - learning how and practice real time.
An overview of networking is presented by CCE: Networking = Relationship Building! Making ‘informal’ contact or
building relationships with others to gain: knowledge, advice, information, inside information, further contacts. The
places one can network are: Personal Network.
Alumni Networks, Online Social Networks (LinkedIn, Facebook), Professional Associations, Conferences, Career
and Job Fairs, Networking Meetings, Classes, Volunteering, Leisure Activities.
It is important to create a networking plan and an elevator pitch, for example, Tele-seminar recording “15 Second
Pitch” see Laura Allen’s website, www.15secondpitch.com. The typical pitfalls: Not doing your research beforehand,
sending your resume too early in the communication/asking for a job, forgetting that proper etiquette still matters
when networking, failing to follow-up, poor record keeping.
Students find the networking protocal quite useful for introduction/15 Second-Elevator Pitch

e Who you are (student, major, when graduating)

*  What you do (what you are interested in and why)

e What you do really well (had an internship where | learned about team building, managing client

relationships, and working under tight deadlines)
e Your call to action/What you are interested in (tell me more about your career, your company, your job) KCG SERVICE OFFERING

Columbia University has an excellent Centre for Career Education (CCE) serving students from 7 schools. Walk-ins
Module 1 MBTI

Industry / Career

Module 2 Tutor

Summer Camp / Summer School
Module 3 University Choice /
Application

Module 4 University Stay

Case Study: Designing an “Overseas Sumrmer Internship / Job Hunting /

Graduate Study

and individual counseling appointments are available and Career development programs and events include
workshops, seminars, connections with employers, career fairs, job listings. There are plenty of website resources
that you can check out www.cce.columbia.edu.

By Yiting Shen BS, MS, Columbia University in the City of New York

Independent Study Route”

Background: Miss Jenny CHOU, 18 years old girl from Wenzhou City, who wants to receive her higher
education in UK post her graduation from WanLi International Middle school. She is an 8-year artistic gymnast.

Her father is a very successful businessman in Light industry and mother is a civil servant in Real Estate.
KCG CONTACT INFO

Designed a personalized “ Overseas Independent Study Route” for her Addr: 1507, Eastern Block
From her self-evaluation paper, Miss CHOU was not suitable to study in China. We collected and organized the Coastal Building
relevant data from her results of Career Character Psychology Test (Cambridge University) and the Family Third Haide Road
Survey (FSS), which answered by her parents. We also discussed with her school teachers and analyzed all the Nanshan District, Shenzhen
test results and comments in UK schools. Guangdong, 518054
China
Improved her English ability Tel: 755 86270330
With her IELTS 5.5, she couldn’t readily enter an A level course in UK. For the top 10 universities of UK that her Fax: 75586270377
parents targeted, she must get at least 7.0 in IELTS. We looked for a private English teacher and recommended Web: www.kentcg.com

a suitable language course and school as her special requests.

Selected A level courses and university application

We focused on her personal interests and family’s economic status, recommend four A level subjects, and chose
six courses and four universities in different 3 levels from the database on the UCAS website. We also revised
and checked all her university application documents, including Portfolios of drawing, personal statements,
reference letters, application forms, interview questions & answers prepared.

Results: Miss Jenny Chou chose Math, Physics, Photography, and Art Painting as her four A level subjects and

showed the best results (A, B, B, B) in her A level tests. In 2008, she successfully received the unconditional
offer from the Department of Urban Planning, University of London (UCL).

KCG is the private consultancy firm for the success of youth education and career preparation of elite families Page 4 of 6


http://www.15secondpitch.com/
http://www.cce.columbia.edu/

A New Trend in China’s High School
Educational System

—Reflections from interviews of MIT prospective students

China’s high school education system is well known for her strong orientation to academic scoring of National
College Entrance Examination, paying little attention to training and nurturing students’ personality, talents and
creativity. Although this phenomenon remains the same for majority of the schools, a trend from top high schools in
China has gradually become the changing force moving towards a more western system to educate students.

Reflecting from several interviews of MIT prospective students in China, we have seen these students present a
dramatic high quality on personality, passion, engagement, leadership, creativity, and talents apart from what they
have done for academic study in school. Sometimes you can hardly tell whether these students are taught in China
or in the USA or Canada. That is why increasingly, more and more Chinese students from these top high schools
have been admitted by top universities in the USA.

This new trend will play a critical role of demonstrating how Chinese students can be trained and what the top
universities are looking for. Globalization has broadened our view on education from domestic to universal. For many
Chinese students, top college education goal doesn’t mean Tsinghua or Beijing University any more; instead, it is
Harvard and MIT, less to say many other top schools in US. A few years ago, the number of students admitted by top
schools of US was one or two from a million, but now it is hundreds and thousands. As more and more top colleges
from US become a natural choice of Chinese students, more and more attention will be paid to training and
education on students’ personality development, talent development and creativity nurturing. Eventually, this small
rivulet will grow wider and bring fundamental changes to main stream.

KCG is the private consultancy firm for the success of youth education and career preparation of elite families
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